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Pupil premium strategy statement: Our Lady Queen of Martyrs, Esh Winning 

1. Summary information 

School Our Lady Queen of Martyrs, Esh Winning 

Academic Year 2017/18 Total PP budget £19.800 Date of most recent PP Review  

Total number of pupils 93 Number of pupils eligible for PP 15 Date for next internal review of this strategy June 

2018 

 

2. Current attainment  

 Pupils eligible for 

PP (school) 

Pupils eligible for 

PP (national) 

Pupils not eligible 

for PP (school) 

Pupils not eligible 

for PP (national) 

Y6 2017                                                                                                 

% achieving expected standard in reading, writing & maths          

67% 47% 60% 67% 

% making at least expected progress in reading 67% 59% 70% 77% 

% making at least expected progress in writing  100% 66% 70% 81% 

% making at least expected progress in maths  67% 63% 70% 80% 

Y2 2017                                                                                                 

% achieving at least expected standard in reading 
100% 63% 67% 79% 

% making at least expected progress in writing  33% 54% 56% 72% 

% making at least expected progress in maths  67% 63% 89% 78% 

Y1 2017                                                                                                 

% achieving expected standard in phonics 
100% ~ 89% 84% 

R 2017                                                                                                   

% achieving Good Level of Development 
100% 56% 77% 73% 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 
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A.  Poor language / vocabulary hinders age related expectations being achieved in English 

B.  Social Emotional & Mental Health issues  

C.  Poor pupil progress tracking and identification does not allow for more able PP to attain higher levels 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Reading is not being reinforced at home 

E. Attendance rates for some pupils eligible for PP is very low. This reduces their school hours and causes them to fall behind. 

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Children’s spoken language skills increase and vocabulary skills widen 

to be in line with national expectations. 

Pupils eligible for PP in all classes make rapid progress by 

the end of the year so that all pupils eligible for PP meet age 

related expectations. Progress will be measured using 

Accelerated Reader, targets being met during SALT 

interventions, attendance by parents at Phonics Sessions. 

B.  Resilience, self esteem and independence of children to be developed.  Fewer incidents of children needing support to manage 

feelings and behavious. An increase in children’s 

confidence and self resilience will be observed in lessons as 

well as during break times. Children will be able to work and 

make progress independently. 

C.  Gaps between different groups of children are diminished and more 

groups of children achieve higher expectations. 

Monitoring and tracking of students is individualised and 

pupil progress meetings show where specific, targeted 

interventions will best aid children. 

D.  Reading is enjoyed and celebrated within each home. Progress will be measured using Accelerated Reader & 

Lexia, reading diaries will show increased engagement with 

reading at home, numbers of parents attending Phonics or 

Reading Family Learning Sessions will increase. 



3 

E.  Attendance of small core of Persistent Absentee Pupil Premium Children  

rises to above 95% 

Reduce the number of persistent absentees among pupils 

eligible for PP to 5% or below.  Overall PP attendance 

improves to be in line with non-PP pupils. 

 

 

5. Planned expenditure  

 Academic year 2017/18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 

and support whole school strategies 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



4 

Children’s 

spoken 

language skills 

increases and 

vocabulary is 

widened 

 

Improved 

communicatio

n language 

and literacy 

skills   

 

Increased % 

of GLD in 

Reception 

 

 

Continued development of early 

years outdoor learning 

environment 

 

 

 

Training of TAs to support and 

implement speech and language 

courses for those identified 

 

 

 

 

 

 

 

Subscription to Lexia Reading to 

accelerate reading, phonoligical 

awareness and phonic skills for all 

children 

 

 

 

High quality activities to 

promote teamwork, problem 

solving and turn taking. 

Signage and labelling create a 

language rich environment 

 

Language programmes to be 

introduced to the whole group 

so that common 

understandings are in place, 

also allows for individuals to 

be identified and targeted. ‘In 

the moment’ learning and 

progress is encouraged 

wherever possible. 

 

Lexia is a proven intervention 

to aid reading comprehension. 

 

 

Advice sought from specialist 

advisors   

Purchasing of targeted signs 

Visits to other schools  

 

 

CPD from qualified speech & 

language specialists 

 

 

 

 

 

 

 

 

Lexia will be primarily for PP 

& SEND children and those 

who are falling behind with 

their reading. Licences will be 

purchased for all those who 

need it. 

Head 

Teacher 

June 2018 
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Gaps between 

different 

groups of 

children are 

diminished 

and more 

groups of 

children 

achieve higher 

expectations.  

Vulnerability Matrix introduced to 

identify reasons why pupils may 

not excel at expected levels, 

updated termly as circumstances 

may change, allows intervention / 

support to be implemented 

Regular Pupil Progress meetings 

to identify which children are not 

on track and put interventions in 

place. 

TAs allocated across school as 

‘experts’ within an area 

Electronic curriculum to be linked 

to planning so that progress can 

be ascertained quickly and 

coverage is ensured. 

Children are closely monitored 

to ensure progress for all 

children and groups of children 

is made 

Vulnerability Matrix devise & 

implemented 

Staff meetings dedicated to 

use of the software. 

Pupil Progress meetings to 

ensure groups of children 

and individual children are 

making progress. 

Head 

Teacher / 

Deputy 

Head 

Teacher 

June 2018 

Total budgeted cost £8,000 

 

ii. Targeted support 

Desired 

outcome 

Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 
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Children’s 

spoken 

language skills 

increases and 

vocabulary is 

widened in 

order that PP 

make rapid 

progress & 

speaking & 

listening is in 

line with non-

PP 

Staff trained in speech & 

language programmes & delivery 

to enable them to provide targeted 

bespoke support to acquire at 

least basic skills and ideally parity 

with non-PP or better 

We recognise that quite often, 

our children will write as they 

speak. For some children this 

gives them a very narrow, and 

often incorrect, basis for future 

learning to be built upon. We 

also recognise that a failure to 

be able to communicate can 

lead, in some children, to 

aggression towards others or 

a lack of engagement with 

others. We want to educate 

children to communicate 

clearly and effectively without 

becoming frustrated or 

marginalised. 

Staff will be trained to deliver 

nationally recognised 

programmes and work 

alongside specialist 

professionals in order to 

develop the necessary skills 

and understanding. 

Children will be carefully 

selected for inclusion in 

intervention groups and 

progress throughout will be 

monitored. 

Deputy 

Head 

Teacher / 

Special 

Education

al Needs 

or 

Disabilities 

Co-

ordinator 

June 2018 
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Resilience, 

self esteem 

and 

independence 

of these 

children to be 

developed. 

Staff supporting a targeted cohort 

of children with specific 

references to areas of 

development. Staff to model and 

encourage independence and to 

provide encouragement, 

challenge and reward to embed 

good working practice and a 

strong work ethic.  

 

Group of children to receive small 

group targeted intervention to 

promote resilience  

 

Individual children to receive 

counselling 

 

Pupil progress meetings will 

identify individual children. These 

children will be given support 

through bespoke interventions eg 

Socially Speaking, Time to Talk. 

 

Restorative Approaches to be 

implemented to help children to 

resolve difficulties in a peaceful 

manner. 

 

Flyers to parents about the 

importance and rational of 

Restorative Approaches 

We find that some children 

can ‘give up’ if challenged to 

be out of their comfort zone. 

Some children may display a 

disengagement in lessons and 

find it difficult to complete their 

homework.   

 

Some children require extra 

support and reassurance to 

develop self-esteem and 

social skills required in order 

to move on at the end of Y6. 

Restorative Approaches 

allows children to develop the 

skills of conflict resolution in a 

structured manner. It gives all 

injured parties chance to be 

heard and for each of them to 

give how they would like the 

situation resolved. It has 

proven successful within the 

Prison Service.  

 

Training to assist teachers 

help build resilience in children 

by the small everyday things 

they do. 

 

Pupil voice feedback and 

staff evaluation through staff 

meetings 

Parent feedback 

questionnaires 

 

Head 

Teacher  

  

Teaching 

Assistants 

 

All staff 

June 2018 
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Total budgeted cost £4,800 

iii. Other approaches 

Desired 

outcome 

Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Attendance of 

small core of 

Persistent 

Absentee 

Pupil Premium 

Children  rises 

to above 95% 

First day response provision.   

Subsidies of Breakfast & After 

School Clubs.  

 

Relationships developed with 

parents through community 

events: coffee mornings, fayres, 

school plays etc 

 

Financial support given to PP 

families in order they attend 

events inside & outside of school. 

Free breakfast club places offered 

to encourage children to attend 

school.  

 

Family Room established to 

welcome parents & enable them 

to talk to us. 

Children need to be at school 

to ensure attainment and 

progress is maintained. 

Head Teacher, School 

business Manager & Deputy 

Head Teacher will liaise 

together to ensure that 

families are supported and 

feel able to approach the 

school for assistance.  

Head 

Teacher 

June 2018 

Total budgeted cost £4,000 

 

 

 

 

 

 

 


